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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Bozeman Area Chamber of Commerce, Bozeman MT
November 13, 2018

BOARD MEETING
Meeting called to order at 2:05 PM by President Anner marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the October BOD meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

Dave Andrus was presented a 15-year service pin by Montana State Parks Region 3 Director.
Bozeman Job Service presented information regarding the J1 Visa employment program.

Executive Director (ED) Robin Hoover explained the YCMI BOD appointment process to potential board applicants.
Sweet Grass County VIC Director Julie Johnson presented summary of 2018 visitor information to the center. 

VIC Season Summary reports were presented by the following:

· Big Sky

· Bozeman,

· Cooke City

· Three Forks

· West Yellowstone

New Business
ED reported the scheduling conflict with the 2019 Governor’s Conference on Tourism. Motion to move YCMI’s April meeting date one week, changing the date from 04/16/2019 to 04/23/2019. 2nd. Motion passes unanimously. 
Tim Weamer reported the Billings CVB will host the 2019 National Conference of the Travel Blogger Exchange (TBEX) in September. There will be opportunities for communities & regions to host pre/post FAM trips for attendees. ED reported the state has indicated more information will be available in the coming weeks.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Airport Report
Scott Humphrey reported/commented on the following:
· JetBlue Airlines service between Bozeman Yellowstone International (BZN) & Long Beach, CA  (LGB) commences December 13th 

· Discussions with Allegiant re future San Diego service continue
· Parking garage construction ongoing

· Approval process 4-gate expansion project is underway

· Strong bookings to-date, so BZN is projected to have a busy winter season
President Report
No report/comments.
Treasurer Report

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director Report
General & Admin activities:

*
Weekly conference call meetings with Windfall (Mondays)

*         New board member orientations (Erin, Loretta)

*
Meeting with Windfall, Social media strategy Missoula 10/19

*          Voice of Montana Tourism roundtable event Bozeman 10/30

*
Close out FY 18 projects & budgets, submit completion reports

*
JetBlue Marketing webinars 10/27, 11/6, 11/13

 Upcoming Meetings/events/travel:

*
MOTBD webinar 11/14

*
Meeting event for YNP Superintendent, Big Sky 11/15

*
Quarterly meeting/report with agency exec 12/3

*
Outdoor Recreation conference Whitefish 12/4-5

*
JetBlue-Long Beach trip 12/13-16
*         YC Board meeting 1/15/19 Sweet Grass County

* 
YC Winter influencer press trip January 2019

*
Media Outreach event-Philadelphia 1/23

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Windfall (WF) staff presented reports/updates for the following FY 19 projects/campaigns:  

· Winter media campaign—placement schedule implemented, various placements will run Oct-March (a to-date data report to be provided at January meeting once there are results available for evaluation)

· San Diego Magazine sweepstakes underway-winner will be chosen Dec 15th

· Joint Ventures campaigns (MOTBD, Regions/CVBs)-data report at Jan meeting
· early results for MOTBD JV’s Sojern & Live Intent are trending positive 
· snowmobile partnership with Glacier Country underway

· 5 CVBs are partnering on a multi-media cooperative with YC

· Website 
· Research
· Call Center

Meeting Adjourned at 4:23 PM.
Board Members Present:  Dave Andrus, Audy Butler, Seabring Davis, Scott Humphrey, Chip Hurt, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Marilyn Short, Tim Weamer
Absent: Shari DeSaveur-proxy to Marilyn Short, Loretta Hurley-proxy to Marilyn Short, Heather Ready-proxy to David O’Connor
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
