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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Crazy Mountain Museum, Big Timber MT
October 16, 2018

Visitor Information Center (VIC) Committee Meeting
The committee reviewed the grant program guidelines. Decision to make minor changes for the FY 19 program. Executive Director will make changes & send to committee. A recommendation for final full BOD approval will be made during the November board meeting.
BOARD MEETING
Meeting called to order at 2:05 PM by Vice President Julie Johnson. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the September BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
Executive Director Robin Motion read a letter from Visit Big Sky requesting matching funds if VBS is awarded a state tourism grant for the purchase of an executive portable restroom for the chamber’s visitor center. Motion to approve allocation of $5,333.00 FY 19 Joint Venture Funds as matching funds for the MOTBD grant if awarded. 2nd. Discussion. Questions were asked regarding whether the portable restroom could be considered a building, and therefore, an ineligible marketing expense under the Rules & Regulations. There was also discussion about whether YCMI wanted to set the precedent of using limited marketing funds for this type of project even if deemed eligible under the regulations because approving for one entity would open the door for the necessity of approving funds for similar projects for all the regional VICs should they submit the request. Call for the question. Motion fails; 0 aye votes, 9 nay votes.
The 2019 calendar year meeting schedule was set as follows: 

· Jan 15th  Sweet Grass County

· Mar 19th  Gallatin County-Bridger Bowl

· Apr 16th  Stillwater County-Tippet Rise TBD

· May 21st Park County

· Jun 18th  Carbon County

· Aug 20th  Sweet Grass County

· Sept 17th Gallatin County-West Yellowstone

· Oct 15th  Stillwater County

· Nov 19th Park County
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Open Discussion/Public Comment

Voices of Montana Tourism Director Dax Schieffer presented an update re both resident & non-resident visitor spending data in the region from the recently published ITRR reports. There was also discussion of the trends re accommodations tax collections from both historical and current perspectives. 
Sweet Grass County VIC Director Julie Johnson presented summary of 2018 visitor information to the center. 

Airport Report
Scott Humphrey reported/commented on the following:
· JetBlue Airlines service between Bozeman Yellowstone International (BZN) & Long Beach, CA  (LGB) commences December 13th 

· Airport announced an increase of 20% in available seats for winter 18/19 over the same timeframe in winter 17/18
· Frontier Airlines recently announced it will include winter 2018/19 service to BZN, making the flight year-round on Tuesdays, Thursdays and Sundays
· Parking garage construction ongoing

· Approval process 4-gate expansion project is underway

· Strong bookings to-date, so BZN is projected to have a busy winter season
President Report
Vice President Julie Johnson read the FY 18 audit approval letter from the Tourism Advisory Council (TAC).
Treasurer Report

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director Report
General & Admin activities:

*
Weekly conference call meetings with Windfall (Mondays)

*         Orientation w/ Colin B. Windfall exec

*
Meeting with Windfall, new account exec Bozeman 8/7, 8/15

*
Close out FY 18 projects & budgets

*
Implement FY 19 projects & budgets

*
YC Region & CVB planning meeting 8/28

*          Cultural Tourism Committee meeting 8/27

*
JetBlue Marketing webinars 8/30, 9/13

*          Inbound Conference Boston 9/3-7

*
Host JetBlue Marketing team w/Bozeman CVB 9/11

*          BZN Airline marketing meeting Big Sky 9/14

*
Custer-Gallatin National Forest Symposium Big Sky 9-14

*
Sage Lodge grand opening event 9/14

*
Oboz-YF event, press trip kick-off Bozeman 9-17

 Upcoming Meetings/events/travel:

*
TAC meeting Helena 9/23-25 (audit approved)

*
MOTBD monthly webinar 10-10
*         YC Board meeting 10-16 Sweet Grass County

*
Voices of Montana Tourism roundtable Bozeman 10-30

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media-Kali Gillette provided a summary report of the sessions attended by Kali & Robin during the Inbound Social Media Conference. Discussion focused on next steps to implement some of the new information relevant to YCMI social media programs.
Marketing-Website
Windfall (WF) staff presented reports/updates for the following FY 18 projects/campaigns:
· FY 19 media winter campaign creative
· Website 
· Research
· Call Center

· Private Funds projects

Meeting Adjourned at 4:00 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Scott Humphrey, Loretta Hurley, Julie Johnson, Erin O’Connor, Heather Ready, Tim Weamer
Absent: Danny Bierschwale, Seabring Davis, Chip Hurt, Anner Marble-proxy to Tim Weamer, David O’Connor-proxy to Scott Humphrey, Marilyn Short-proxy to Shari DeSaveur 
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
