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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Sage Lodge, Emigrant MT
October 15-16, 2019
.
BOARD MEETING 
(Strategic Planning Meeting)
Tuesday, October 15

Meeting called to order at 11:10 AM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the September 2019 BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
BOD interview with Shar-A-Lee Smith (Charli), applicant for the vacant Sweet Grass County Representative At-large seat. Motion to approve this BOD appointment. 2nd. Discussion. Motion passes unanimously.

Nominations Officer Shari DeSaveur motioned to nominate Erin O’Connor, Representative for the City of Bozeman, as YCMI Vice President for the remainder of the one-year term, which concludes April 30, 2020. 2nd. Calls for nominations from the floor; seeing none, call for the question. Motion passes unanimously. As the elected VP, Erin O’Connor replaces Scott Humphrey as the Gallatin County representative on the YCMI Executive Committee.
Open Discussion/Public Comment

No public comment.
Marketing-Website
Windfall (WF) presented monthly reports for the following:

· Call Center

· Glaciers to Geysers & Sled MT Powder Joint Ventures

· Influencer press trips 

· Vlog (w/MacNeil Lyons)

Business listings on the website were discussed. Windfall will email the listing form to regional chambers to disburse to memberships.

Wade Holland-Legends of Yellowstone Country ski video project discussion: WF presented a $7500.00 proposal from Wade Holland regarding theatre screening event for the films. Motion to approve the project as presented, with the addition of inviting local media to the event for the publicity value. 2nd. Discussion. Comments focused on whether the proposed venue would hold enough people to make the event worthwhile, and on target audience. Call for the question. Motion passes; 14 aye votes, 1 nay vote.

Micro-website: WF presented ideas for GoSkiMT winter micro-site. Discussion focused on content for the site, including ski trips, multi-generational trips & multi-adventure/activity trip itineraries. Other suggested content included branding, logos, mapping & direct flight information.
Website: Front-end design changes, new content, trip builder, transactional emails, enhanced listings, mapping/mapping key were al elements discussed. 

Electronic/Email Marketing: Template redesign, branding, blogs, quarterly email blast content was discussed at length.

WF presented private funds projects: 

· YellowstoneEvents.com- An events-specific site for the region; this site expected to go live by end of October.
· Digital Magazine-WF will continue to work on this concept & report back to board at a future meeting.
Meeting Adjourned at 5:20 PM.
Wednesday, October 16

Meeting recalled to order at 9:10 Am by President Anner Marble.

Marketing
External marketing trends, opportunities & challenges for 2020-21 were discussed. Opportunities for YC to develop into potential marketing segments include: insta-travel, environmental travel, micro-trips, birding, dark skies, Christmas trips, wellness travel, Air BnB, augmented reality, freelance worker vacations.

BOD participated in a SWOT analysis exercise to determine YCMI’s internal strength, weaknesses, opportunities & challenges.
WF presented a competitor analysis, looking at YCMI’s direct competitors within the state and for surrounding drive/fly states. 

Meeting Adjourned at 3:35 PM.

Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Seabring Davis, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Paul Robertson, Heather Ready, Charli Smith, Marilyn Short, Tim Weamer, Spencer Weimar
Absent: Scott Humphrey.
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
