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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Bridger Bowl, Bozeman MT
January 21, 2020
BOARD MEETING
Meeting called to order at 2:05 PM by Vice President Erin O’Connor. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the November 2019 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

· Alicia Harvey-Museum of the Rockies announced her appointment to the TAC as a Yellowstone Country representative.
· Charli Smith-Sweet Grass County Chamber Director presented VIC report.
Social Media

Kali Gillette-YC Social Media Manager presented quarterly report.

New Business
· Reminder from Executive Director (ED) Robin Hoover that directors seeking officer positions on the board must declare their candidacy at the March BOD meeting.
· ED provided a board governance handout from the Montana Non-profit Association; will follow up with Executive Committee to determine training needs & timeline.

· ED reported Yellowstone Country is eligible for a FY 20 budget increase of $133,546.00. The funds will be allocated to the Joint Ventures budget line, subject to approval by the TAC at the February meeting. Upon approval, the new FY 20 budget will be $2,041,841.00
· Reminder from ED that the FY 21 marketing plan process has begun. ED & Windfall will begin compiling information for the plan; a draft will be presented to the marketing committee prior to the March BOD meeting & to the full board prior to the April BOD meeting.

Tabled/Unfinished Business

No tabled/unfinished business discussed.

Airport Report
Scott Humphrey reported the following:
· Sun Country Airlines will begin non-stop summer service between BZN-MSP in June.
· Service to Atlanta will be daily in summer months
· Alaska has increased daily service to Seattle (between airlines, there are now 7 daily flights).
· Allegiant flights to Nashville start mid-May 2020, 3x weekly.
· JetBlue flights to JFK-New York & Boston commence in June

· In 2019 BZN saw a 24% increase in seats over the 2019 availability.

· BZN saw an 18% overall increase in deplanements from calendar year 2018 to 2019.
OFFICER REPORTS

President 
No report.
Treasurer 

Monthly budget report reviewed.  
Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

* 
FY 19 completion reports submitted

* 
FY 20 budget & projects implemented

*
TAC Helena 10/6-8

*
BZN Air Transportation Committee meetings 11/13

*
Social Media workshop Columbus 11/23

*
YC FY 19 Form 990 submitted

*
Qtrly compliance reports submitted

*
Calendar year-end corporate docs completed, submitted

*
Gardiner Open House/Gallery event 12/9

*
Wade Holland Event Bozeman 12/11

*
MOTBD/Region webinar 11/27, 12/19

*
Meet with Wade Holland production team Bozeman 12/20

*
Qtrly accounting meeting with Windfall Bozeman 1/14

*
Begin FY 21 marketing plan process

Upcoming Meetings/Events:

· MOTBD/Region/CVB webinar 1/22

· TAC meeting Helena 2/2-4

· YC BOD meeting 3/17 Sweet Grass County

· Governor’s Conference Billings 4/26-28

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports/Updates (Windfall):

· Winter Campaign performance
· Warm Season Campaigns (launch in Mar-Apr)
· Website 

· Call Center 

· Media Outreach
Discussion regarding promotion of the new flights; ED & Windfall will look at scheduling a spring outreach event in Nashville. 
WF reported they are looking at doing two additional video shoots for the Yellowstone Country Backstories; locations & season TBD.

Discussion re Wade Holland request for funding to submit the Legends of Yellowstone for advertising awards. Consensus was that those costs should be borne by the production company, not YCMI.
YCMI purchased a one-year CrowdRiff subscription as a source for finding, storing & assimilating photo assets for use in social media. WF showed slides of how those assets can be utilized on the website, in marketing campaigns and in social media efforts.
Windfall presented a report on the scope of work for the call center; costs, staff duties & fulfillment were the main topics of discussion. 
Meeting Adjourned at 4:05 PM.
Board Members Present:   Audy Butler, Seabring Davis, Scott Humphrey, Loretta Hurley, Chip Hurt, David O’Connor, Erin O’Connor, Heather Ready, Paul Robertson, Charli Smith, Marilyn Short
Absent: -Dave Andrus-proxy to Scott Humphrey, Shari DeSaveur-proxy to Marilyn Short, Anner Marble, Tim Weamer & Spencer Weimar-proxies to David O’Connor
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
