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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Homestead B & B, Big Timber MT
January 15, 2019
Cultural Tourism Committee Meeting

Committee meeting called to order at 1:15 pm by Chair Shari DeSaveur. Committee members in attendance: Shari DeSaveur, Anner Marble, Julie Johnson, Dave Andrus, Robin Hoover

The committee reviewed two Cultural Tourism Grant applications:

· Motion to approve a grant in the amount of $4,254.00 for the 2019 Red Lodge National Finals Ski-joring event. 2nd. Discussion. Motion passes unanimously.

· Motion to approve a grant in the amount of $5,000.00 for the 2019 Cycle Greater Yellowstone event. 2nd. Motion passes unanimously.
A recommendation for funding allocation will be made during the regular board meeting. 
BOARD MEETING
Meeting called to order at 2:10 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the November BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
Paul Robertson, applicant to the BOD interviewed. Motion to appoint Paul Robertson as Representative for Unincorporated Communities of Park County for the remainder of the term May 01, 2018-April 30, 2021. 2nd. Motion passes unanimously.
Dave Andrus, representing Montana State Parks (MSP), presented information about Montana SB 70-legisaltion proposing removing Headwaters of the Missouri River State Park from Primitive Parks status in order that MSP could implement some improvement projects. MSP requested a support letter from YCMI to the legislative committee. Motion to approve support letter as requested. 2nd. Discussion. Motion passes unanimously.
YCMI Executive Director Robin Hoover reminded board members whose appointment terms will end April 30, 2019 of the process for reappointment outlined in YCMI”s Policies & Procedures.
The BOD was also reminded that those seeking YCMI officer positions must announce their intentions publicly at the March meeting as a matter of record.

Open Discussion/Public Comment

Pam Gosink & Ron Jarret-Montana Dude Ranchers Association, presented information about the organization. Discussion topics included how YCMI could assist the association & it’s members in the YC region partnership ideas and potential social media & website content. ED and Windfall (agency) will follow up.
TAC Chair Glennis Indreland shared action items the council will discuss during the upcoming meeting in Helena Feb 4-5: review/proposed changes to Rules & Regulations, FY 20 Research projects and the Eastern Montana Initiative.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Airport Report
ED and other attendees shared comments regarding the Dec 13th BZN-JetBlue event.  
President Report
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. ED Robin Hoover reported the MOTBD tourism grant recipients from the YC region.
Treasurer Report

ED reported YCMI received a new FY 19 budget projection. A request to increase the FY 19 budget by $116,800.00 to a new total budget of $1,896.253.00 has been submitted to the TAC for action at the February meeting.
Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director Report
General & Admin activities:

*
Weekly conference call meetings with Windfall (Mondays)

*          MOTBD Region/CVB monthly webinar

*
Submitted FY 18 projects completion reports

*
JetBlue Airlines meetings/event 11/6, 11/13, 12/4. 12/11. 12/13

*
Roundtable with YNP Superintendent-Big Sky 11/15

*
Meet w/legislative auditor at YCMI office 12/3

*
Montana Outdoor Recreation Summit-Whitefish 12/4-5

*
BZN Air Transportation Committee meeting 12/7

*
Bookkeeping meeting with Ronda, Colin (Windfall) at YCMI office 12/3

*
Meet w/Pam Gosink-MT Dude Ranchers Assoc.-Bozeman 12/18

*
Calendar year-end 2018 federal & state reports, forms

 Upcoming Meetings/events/travel:

*         
YC Winter influencer press trip January 2019

*
Media Outreach event-Philadelphia 1/23

*
TAC meeting-Helena 2/3-5

*
Partners “Dark Skies” Project meeting-Helena 2/3

*
YC Board meeting 3/19/19 Gallatin County

*
Montana Leadership seminar-MSU Bozeman 4/4

*
San Francisco & Portland Media Outreach events 4/7-12

*
Governor’s Conference-Butte 4/13-16

*
YC Board meeting 4/24 Stillwater County 

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Windfall (WF) staff presented reports/updates for the following FY 19 projects/campaigns:  

· Winter media results
· Joint Ventures results
· Website 
· Research
· Call Center

WF presented a preliminary proposal to invest $25,000.00 for premium placement & advertorial in the SEMT travel guide. Discussion focused on what that content would include. The board requested WF provide the Marketing-Website Committee a final proposal for approval.
WF presented a media placement proposal for the remainder of FY 19 budget. The board requested WF provide the Marketing-Website Committee a final proposal for approval.

Board members were asked to review the YCMI travel guide & provide any feedback or suggestions to ED or WF no later than the March BOD meeting. The travel guide is an FY 20 project, with production & printing slated for July 2019.

Cultural Tourism
Committee member Julie Johnson summarized the grant committee’s recommendation to award a $4.254.00 grant to Red Lodge National Finals Ski-joring event and $5,000.00 grant to Cycle Greater Yellowstone event. Motion to approve the committee recommendation as presented. 2nd. Discussion. Motion passes unanimously. 
Meeting Adjourned at 4:23 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Loretta Hurley, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Paul Robertson, Marilyn Short, Tim Weamer
Absent: Seabring Davis, Scott Humphrey-proxy to Dave Andrus, Chip Hurt-proxy to Paul Robertson
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
