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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Circle T Taproom, Big Timber MT
August 17, 2021
Executive Committee

Staff evaluations were discussed.
YCMI BOD Meeting

Meeting called to order at 2:05 PM by President Anner Marble. 

Roll call taken, quorum in attendance. Introductions.
Motion to approve the June 2021 meeting minutes as presented. 2nd. Motion passes unanimously.
Tabled/Unfinished Business

Executive Director reported the strategic planning retreat is booked for the Hardscrabble Ranch in Gallatin County Oct 18-19. The retreat agenda still TBD; focus on organization assessment.

Wiley Miller provided an update on the film project. Discussion whether to consider project funding for distribution & promotion. YCMI will promote the film through our own advertising & social media programs.
Open Discussion/Public Comment

· YC in a Minute—community updates & happenings. know of the opening for applicants. 

New Business

ED reported the FY 21 compliance audit was conducted July 11-12; there was nothing discussed at the time of audit & nothing for consideration by the TAC.
ED presented her recommendation for $477,536.98 in FY 21 Uncommitted Funds for allocation to FY 22 budget. Motion to approve recommendation with one revision; increase the VIC program budget by $60,000.00 and reduce the Joint Ventures budget by same. 2nd. Discussion Motion passes unanimously.

The PPP payroll loan of $26,537.00 has met all forgiveness requirements & has closed out.

Airport Travel Report

No report provided.
OFFICER REPORTS

President 

President Anner Marble urged YC Directors to become informed about Destination Management versus Destination Marketing organizational structure prior to the board retreat, as that will be a primary discussion topic.
YC in a Minute—round-table discussion of current events & news in each community. 
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 

General & Admin activities:

· MOTBD/Region/CVB webinars monthly

· Weekly Region/CVB meetings (bi-weekly-Fri)

· Windfall weekly meetings (Mondays)

· FY 21 warm season tracking

· Fiscal year quarterly reporting

· Fiscal year-end reporting

· Begin FY 21 completion reports

· Headwaters State Park advisory working group (ongoing)

· TAC meeting 6/14-15, FY 22 marketing plan APPROVED

· FY 21 Audit Helena 7/12-13

· Bozeman Trail project meetings

· Lewis & Clark Trail meetings

· SEMT project discussion meeting 7/26

· Publicity/press trip discussion meeting 8/3

Upcoming Meetings/Events

· YCMI BOD meeting 9/21/21
· Montana State Parks meeting 9/14
· TAC meeting 10/4-5/21
COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website

Project Status Reports/Updates (Windfall):

· Website 

· Call Center
· Social Media

· Videos
· Recreate Responsibly
. 
Meeting Adjourned at 4:30 PM.

Board Members Present: Dave Andrus, Audy Butler, Shari DeSaveur, Cathy Donohoe, Loretta Hurley, Chip Hurt, Anner Marble, Marilyn Short, Tim Weamer, Spencer Weimar
Board Members Absent: Seabring Davis, Scott Humphrey, David O’Connor, Erin O’Connor, Heather Ready, Justin Robbins, Charli Smith
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
