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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Livingston Food Resource Center, Livingston MT
June 22, 2021
Marketing-Website Committee

Meeting called to order 12:40 PM. 
Windfall, Inc. presented the agency recommendation for FY 22 Media Placement budget. Motion to approve the recommendations. 2nd. Discussion. Motion passes unanimously. The committee recommendation will be brought to the full board for consideration at the board meeting.
Discussion regarding a partnership pitch from Stephanie Quayle/Big Sky Music Group. Consensus agreement from the committee: invite her as an influencer to the region. Windfall & ED will follow up & report back to the committee at August meeting.
Concerns were raised about YCMI needing to have in place specific parameters for handling partnership pitches. The committee requested this topic be added to the fall retreat agenda for full board discussion.
YCMI BOD Meeting

Meeting called to order at 2:06 PM by President Anner Marble. 

Roll call taken, quorum in attendance. Introductions.
Motion to approve the May 2021 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

Michael McCormick-Livingston Food Resource Center Director, shared the history, vision and scope of work for the organization. 
Glenniss Indreland-TAC, provided a report from the June meeting:
· The Montana Office of Tourism is undergoing internal restructuring, and Business Development part of the department will no longer be part of the department. The Marketing Bureau will now be under the Dept of Commerce Director’s office, and the team will be responsible for department-wide marketing, not just tourism.

· A current TAC member made a motion at the meeting to table approval of all Region/CVB marketing plans until the MT Office of Tourism provided its own plan for review; the motion was not meant as a negative reflection of the work of the Regions/CVBs, it was meant to call attention to the lack of marketing leadership from the state office. The motion failed. 

· Two current TAC reps will not be seeking reappointment to the council this year; Tami Burke (representing Missouri River Country region) and Brian Sprenger (representing Yellowstone Country region). YC BOD members were urged to let people in their communities know of the opening for applicants. 

New Business

YCMI ED Robin Hoover reported that she received questions during the TAC meeting regarding why Yellowstone Country’s annual budget is lower than Glacier Country’s when the bed tax revenue collections are higher in the YC region. The answer is that YC has seven (7) CVBs that receive funding and GC has three (3). 

YCMI’s FY 22 marketing plan & budget received approval from the TAC and will be implemented July 01, 2021.

Tabled/Unfinished Business

Due to some concerns raised about the accommodations, the BOD revisited the tentative location for the October retreat. President Anner Marble requested that any objections to holding the retreat in the current planned location be emailed to ED by EOD Wednesday, June 23rd; if ED receives three or more nay votes, she will find a new location.
Airport Travel Report

Scott Humphrey reported the following for BZN:
· July & Aug 2021 are projected to be record-breaking months.
· MT airports are dealing with a current fuel shortage issue.

· Rental car inventory availability is still an issue for travelers but is starting to show signs of leveling out.
OFFICER REPORTS

President 

Discussion regarding whether to continue with virtual option for attending meetings. Since there are no longer meeting restrictions in place, YC will return to in-person meetings only starting in August 2021. The health situation will continue to be monitored & changes made, as necessary. 

YC in a Minute—round-table discussion of current events & news in each community. 
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 

General & Admin activities:

· MOTBD/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Windfall weekly meetings (Mondays)

· FY 21 warm season tracking

· Fiscal year quarterly reporting

· Begin FY 21 completion reports

· Headwaters State Park advisory working group (ongoing)

· YC Marketing plan presentation for VisitBigSky economic meeting 5/20

· Media Outreach events 6/8, 6/10 (Nashville, Las Vegas)

· TAC Marketing Committee meeting-re view marketing plans 5/27

· TAC meeting 6/14-15, present FY 22 marketing plan

Upcoming Meetings/Events

· FY 21 Audit Helena 7/12-13

· YCMI BOD meeting 8/17

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website

Project Status Reports/Updates (Windfall):

· Website 

· Call Center
· VisaVue data
· Campaign creative
Chair David O’Connor summarized the FY 22 Media Placement plan discussion from the committee meeting. Motion to accept committee recommendation to approve the FY 22 Media Placement plan & budget as presented. 2nd. Discussion. Motion passes unanimously. 
ED reported YC received an additional $25,000 from MTOT for the Recreate Responsibly grant. The funds will be allocated in accordance with the grant guidelines. 
Meeting Adjourned at 3:40 PM.

Board Members Present: Dave Andrus, Seabring Davis, Shari DeSaveur, Scott Humphrey, Anner Marble, David O’Connor, Justin Robbins, Marilyn Short, Charli Smith, Spencer Weimar
Board Members Absent: Audy Butler, Cathy Donohoe-proxy to Shari DeSaveur, Loretta Hurley, Chip Hurt-proxy to Seabring Davis, Erin O’Connor-proxy to Scott Humphrey, Heather Ready, Tim Weamer-proxy to Spencer Weimar
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff

