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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Cobblestone Building, Absarokee MT
May 18, 2021
Meeting called to order at 2:04 PM by President Anner Marble. 

Roll call taken, quorum in attendance. Introductions.
Motion to approve the April 2021 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

Reminder that June BOD meeting date changed from 6/15 to 6/22 due to scheduling conflict with TAC meeting.
New Business

The board interviewed Cathy Donahoe, seeking appointment to the YC BOD. Motion to approve appointment of Cathy Donahoe as the Representative for Unincorporated Communities -Stillwater County for remaining two years of the three-year term of May 01, 2020-April 30, 2023. 2nd. Motion passes unanimously.

Request for Executive Director to provide the board with a list of industry acronyms to help with orientation.

Tabled/Unfinished Business

No tabled/unfinished business discussed.
Airport Travel Report

Scott Humphrey reported the following for BZN:
· Southwest Airlines will commence service May 2021.

· May 2021 is projected to be busier than the same timeframe in 2019.
· BZN projected to be fastest-growing airport nationwide over next 5 years.

· Rental car inventory availability is still an issue for travelers; industry partners are working to address.

OFFICER REPORTS

President 

YC in a Minute—round-table discussion of current events & news in each community. 
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 

General & Admin activities:

· MOTBD/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Windfall weekly meetings (Mondays)

· FY 21 warm season tracking

· Fiscal year quarterly reporting

· Finish FY 22 Marketing Plan process

· Voices of MT Tourism Town Hall meetings (weekly-Wed)

· Bozeman Trail meetings, 4/23

· Gravity Film meeting 

· Headwaters State Park Strategic Plan working group tour 4/27

· FY 22 Marketing plan submitted 5/3

Upcoming Meetings/Events

· YCMI BOD meetings 6/22

· YC Marketing plan presentation for VisitBigSky economic meeting 5/20

· Media Outreach events 6/8, 6/10 (Nashville, Las Vegas)

· TAC Marketing Committee meeting-re view marketing plans 5/27, 6/4

· TAC meeting 6/14-15, present FY 22 marketing plan

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website

Project Status Reports/Updates (Windfall):

· Website 

· Call Center
· VisaVue data
· Campaign creative
Meeting Adjourned at 3:45 PM.

Board Members Present: Dave Andrus, Audy Butler, Seabring Davis, Shari DeSaveur, Cathy Donahoe, Scott Humphrey, Loretta Hurley, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Justin Robbins, Charli Smith, Marilyn Short, Tim Weamer, Spencer Weimar
Board Members Absent: Chip Hurt
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff

