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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Bozeman Yellowstone International Airport, Belgrade, MT
March 16, 2021
Cultural Tourism Committee
The committee reviewed four grant applications: Big Sky-Music in the Mountains, Absarokee-MT BBQ Cookoff, Red Lodge Songwriter Festival, Absarokee-Stillwater run & Ride. Discussion focus was eligibility & amount of funding request. It was determined the Stillwater Run & Ride event did not meet eligibility requirements as presented; however, a new application can be resubmitted once eligibility requirements are met. Committee will make funding recommendation to the full board. 
Meeting called to order at 2:04 PM by President Anner Marble. 

Roll call taken; quorum in attendance. Introductions.
Motion to approve the January 2021 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

Nothing presented/discussed.
New Business

The BOD received updates and/or acted on the following:
· Officer Candidates-re YC policy, board members seeking officer election must state their intentions at the March meeting. They current slate of officers will seek reelection for the annual year May 01, 2021-April 30, 2022: Anner Marble-President, Erin O’Connor-Vice President, Marilyn Short-Treasurer. Prior to election at the April meeting, nominations from the floor will be called. 
· Motion to approve changing the June meeting date from 6/15/21 to 6/22/21 due to schedule conflict with the TAC meeting. 2nd. Motion passes unanimously. 
· Executive Director Robin Hoover presented recommendation for FY 21 VIC funding. Motion to approve recommendation as presented. 2nd. Discussion. Motion passes unanimously. The funding allocation is as follows:
Cooke City




$9,000.00


Gardiner




$9,000.00

Livingston




$9,000.00

Red Lodge




$9,000.00

West Yellowstone



$30,000.00

Big Sky




$9,000.00

Belgrade/Bozeman (airport)

$18,000.00

Columbus




$9,000.00

Big Timber




$9,000.00

Three Forks




$9,000.00


TOTAL



$120,000.00

· Cultural Tourism Committee Chair Shari DeSaveur presented committee recommendation to fund the grant applications. Motion to approve the committee recommendation as presented. 2nd. Discussion. Question was asked regarding why the Stillwater Run & Ride event was deemed ineligible; the event is a community fundraiser for area nonprofits, which is not allowable.  Motion passes unanimously. The funding allocations are as follows:
· $ 4,750.00-Big Sky Music in the Mountains

· $8,250.00-Absarokee Mt BBQ Cookoff

· $7,725.00-Red Lodge Songwriter Festival

· Tim Weamer & ED shared information re a potential funding request from skier & filmmaker Wylie Miller for a film project he is working on. ED & Tim will obtain more information and/or a formal proposal for action at a later date. 
Tabled/Unfinished Business

· FY 22 Marketing Plan process-The Marketing-Website Committee has reviewed the draft plan, which will be sent to the full board for review prior to final approval at the April BOD meeting.
· ED reported that YCMI received a $26,835.00 PPP payroll loan.  
Airport Travel Report

Scott Humphrey reported the following for BZN:
· Southwest Airlines will commence daily seasonal service to Las Vegas & Denver on May 27, 2021.

· Allegiant will have twice weekly summer service to San Diego, Oakland & Austin.

· American Airlines will add daily summer seasonal service to Phoenix.
· Alaska Airlines will add to summer seasonal service to San Diego & San Francisco.

· BZN will add a twelfth gate in summer of 2022.

OFFICER REPORTS

President 

President Anner Marble & other directors shared feedback re the online nonprofit board training program that was offered in February. ED will compile a prioritized task list for the board to discuss implement over time.

YC in a Minute—round-table discussion of current events & news in each community.

Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 

General & Admin activities:

· MOTBD/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Windfall weekly meetings (Mondays)

· FY 21 warm season marketing planning & implementation

· Calendar year-end corporate reporting

· Fiscal year quarterly reporting

· Start FY 22 Marketing Plan process

· BBER Economic Summit 2-2

· TAC meeting February 8

· Visit Big Sky meeting 2/17

· Non-profit board training webinars 2/3, 2/10, 2/17, 2/24

· Voices of MT Tourism Town Hall meetings (weekly-Wed)

· WebGrants training 3/2

· Bozeman Trail meetings 2/25, 3/9

· Zephyr marketing webinar 3/11

Upcoming Meetings/Events

· YCMI BOD meetings 4/20, 5/18

· FY 22 Marketing plan due 5/3

· Media Outreach events 6/8, 6/10

· TAC Marketing Committee meeting-re view marketing plans 5/27, 6/4

· TAC meeting 6/14-15

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website

Project Status Reports/Updates (Windfall):

· Website 

· Call Center
· Safety Grant final report

· New Creative for warm season campaigns
Meeting Adjourned at 4:01 PM.

Board Members Present: Dave Andrus, Shari DeSaveur, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Paul Robertson, Heather Ready, Marilyn Short, Tim Weamer, Spencer Weimar
Board Members Absent: Audy Butler-proxy to David O’Connor, Seabring Davis-proxy to Chip Hurt, Charli Smith-proxy to Loretta Hurley
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff

