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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

The Grand, Big Timber, MT
January 19, 2021
Meeting called to order at 2:05 PM by President Anner Marble. 

Roll call taken; quorum in attendance. Introductions.
Motion to approve the November 2020 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

Derek Schimmel-Lewis & Clark Historic Trail presented information regarding the project website and community outreach. Discussion focus was how communities can get involved.
New Business

The BOD received updates on the following:
· FY 21 Budget update—As a result of lower revenue collection in 2020 due to the COVID-19 pandemic, YCMI’s FY 21 budget decrease is $400,000, making the current budget $1,815,735.00. The Consumer Advertising & Publicity budgets were reduced accordingly.

· FY 22 Marketing Plan process-The staff, agency and Marketing Committee will begin the process of drafting the FY 22 annual marketing plan in Feb. 

· FY 20 completion reports—All FY 20 completion reports have been submitted.

· VIC applications-FY 21 applications were sent to VICs 1st week of January & are due back February 26th. 
· Officer Candidates-Reminder to BOD that anyone seeking officer positions must announce candidacy at March BOD meeting.
· BOD Appointments/Reappointments-Reminder to BOD there will be appointments & reappointments to the board at the annual meeting in April.
Tabled/Unfinished Business

No business discussed.

Airport Travel Report

No report.
OFFICER REPORTS

President 

YC in a Minute—round-table discussion of current events & news in each community.

Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 

General & Admin activities:

· MOTBD/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly)

· Windfall weekly meetings (Mondays)

· Gallatin & Park Counties Recovery Committee meetings (bi-weekly)

· FY 21 warm season marketing planning

· Completed FY 20 completion reports

· MOTBD/YC FY 20 Budget/Marketing Plan review, meeting 12/7

· Safety Grant concludes Dec 30th—reporting in January

· Social Service grant concludes Dec 30th, reporting in January

· FY 21 Budget/Marketing Plan Changes due to state in January, approved at Feb

TAC meeting 

Upcoming Meetings/Events

· Calendar year-end corporate reporting

· Fiscal year quarterly reporting

· Start FY 22 Marketing Plan process

· TAC meeting February

· YC BOD Meeting 3/16/2021

· Voices of MT Tourism Town Hall meetings (weekly)

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website

Project Status Reports/Updates (Windfall):

· Website 

· Call Center

Windfall presented media placement recommendation for remainder of FY 21. Motion to approve recommendation as presented. 2nd. Discussion. The multi-media placement will be in phases in order to adjust to changing market conditions and/or budget concerns. The majority of the budget spend is digital, across programmatic & targeted audiences. There will be some national, regional, and in-state components. Call for the question. Motion passes unanimously. 
Meeting Adjourned at 3:35 PM.

Board Members Present: Dave Andrus, Audy Butler, Shari DeSaveur, Seabring Davis, Loretta Hurley, Chip Hurt, Anner Marble, Erin O’Connor, Paul Robertson, Heather Ready, Marilyn Short, Charli Smith, Tim Weamer, Spencer Weimar
Board Members Absent: Scott Humphrey-proxy to Dave Andrus, Davis O’Connor-proxy to Heather Ready

Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff

